Digitized  by  the  Internet  Archive 

in  2010  with  funding  from 

IVIontana  State  Library 


http://www.archive.org/details/dphhsnewsfeb1997mont 


1.3 
Odphh 


1 

liiir 

Dtar>' 

7930 

5 

3 

0864 

1004 

rirt" 

1  0 

1^  ^ . 

r.:C.\'TANA  STATS  Lr   \i4| 

13:3  [£.  ev^  t .-  /  VI 


NTANA 


HELr;.^.,  ;.-,^.... Department  of  Public  Health  &  Human  Services 

NEWS 

February  1997 


MONTANA'S  NATIVE  AMERICAN  TRIBES 

TO  PARTICIPATE 

IN  WELFARE  REFORM 

Jan  Paulsen,  JOBS  Program  Officer 
DPHHS  Child  and  Family  Services  Division 

More  changes  are  in  store  for  Montana's  welfare  reform  package. 
Families  Achieving  Independence  in  Montana  (FAIM),  due  to 
recent  federal  legislation  that  delivers  Montana's  federal 
assistance  funds  in  the  form  of  a  block  grant.  Montana  submitted 
its  state  plan,  a  melding  of  FAIM  and  federal  rules  to  the  federal 
government  on  November  1,  1996. 

One  significant  change  is  that  Native  Americans  on  Montana's 
reservations  will  now  actively  participate  in  some  type  of  welfare 
reform.  Under  the  original  FAIM  plan,  tribal  members  residing  on 
six  of  the  state's  seven  reservations  were  not  required  to 
participate  unless  the  tribe  elected  to  do  so.  Instead,  they 
received  cash  assistance  under  old  welfare  rules.  (Native 
Americans  residing  on  the  Fort  Belknap  reservation  were  subject 
to  FAIM  requirements  because  the  tribe  did  not  operate  its  own 
employment  and  training  program  for  recipients.) 

Tribes  now  have  the  option  of  doing  business  directly  with  the 
federal  government  by  submitting  a  three-year  Tribal  Family 
Assistance  Plan.  This  plan  would  allow  the  tribe  to  run  its  own 
cash  assistance  program.  However,  the  amount  of  federal  funding 
available  to  the  tribe  would  be  at  1994  expenditure  levels  and 
the  state  match  (approximately  30%)  of  those  federal  dollars 
would  not  be  guaranteed  but  determined  legislatively. 

A  number  of  meetings  were  held  recently  between  the  state  and 
tribes  to  provide  general  information  about  welfare  reform  as  well 
as  technical  assistance  in  the  development  of  welfare  plans. 
These  meetings  also  provided  consultation  and  allowed  public 
input  so  tribes  could  better  understand  the  federal  legislation  and 
make  comments  on  the  proposed  Montana  state  cash  assistance 
plan. 

Because  no  tribe  has  yet  submitted  its  own  assistance  plan,  tribal 
members  began  being  phased  into  FAIM  as  of  February  1 ,  1 997. 
Some  of  the  tribes  are  also  beginning  to  work  on  "transitional 
plans"  to  prepare  for  future  management  of  their  own  tribal  cash 
assistance  programs. 

For  more  information,  contact  the  DPHHS  Child  and  Family 
Services  Division's  Public  Assistance  Bureau  at  (406)  444-5900. 


CALENDAR 
OF  EVENTS 


FEBRUARY 


American  Heart  Month 

Wise  Health  Consumer  Month 

February  7 
February  14 
February  21 
February  28 

Legislative  updates  via  interactive  video 

At  METNET  studios  in: 

Billings,  Boulder,  Bozeman,  Butte, 

Glasgow^,  Glendive,  Great  Falls,  Havre, 

Helena,  Kalispell,  Miles  City,  Missoula 

and  Warm  Springs 

1:30  pm -2:30  pm 

Contact:  Anastasia  Burton 

(406)  444-2596 

February  11  -13 

County  Directors'  Meeting 

Jorgenson's  Motel 

Helena 

Contact:  Roger  LaVoie 

(406)444-1959 

February  19-20 

FAIM  Statewide  Advisory  Council  meeting 

Holy  Rosary  Hospital  Conference  Room 

Miles  City 

Contact:  Sherri  Brandewie 

(406)444-1911 

February  24 

'Long-Term  Care  Town  Forum" 

Airs  on  your  local  Montana  Public  TV 

channel 

Topic:  1 997  Legislative  update 

5:00  pm -6:00  pm 

Contact:  Brian  LaMoure 

(406)  444-7782 

MARCH 

March  11  -13 

Spring  Nurses  Meeting 

Best  Western  Colonial  Park  Hotel 

Helena 

Contact:  Allen  Richards 

(406)444-4103 


A  MESSAGE  FROM  THE  DIRECTOR 

I  am  writing  to  let  you  know  how  privileged  I  feel  to  be  a  part  of  our  department 
and  also  to  share  with  you  some  of  my  experiences  and  observations  these  first  few 
weeks  on  the  job: 

PgPARTMEMT  BUDGET  HEARING 

On  my  second  day  with  DPHHS,  our  department's  budget  hearings  before  the 
Legislature  began.  They  will  continue  every  weekday  through  February  21.  So  if 
you  want  to  find  me,  I  am  in  Room  1 08  of  the  Capitol  every  day  from  8:00  am  to 
noon. 

For  those  of  you  who  may  not  have  been  part  of  this  process  before,  let  me  briefly  describe  the  budget 
process.  Both  the  House  and  the  Senate  appoint  budget  committees  (called  "Appropriations"  in  the 
House  and  "Senate  Finance  and  Claims"  in  the  Senate).  Members  from  these  two  committees  are 
appointed  to  six  joint  subcommittees  so  that  members  of  the  Senate  and  the  House  can  work  together 
reviewing  Governor  Racicot's  budget,  which  is  House  Bill  2.  Our  subcommittee  is  called  "Human 
Services  and  Aging"  and  has  the  following  members:  Senator  Jim  Burnett  (R),  Senator  Chuck 
Swysgood  (R),  Senator  Mignon  Waterman  (D),  Representative  Beverly  Barnhart  (D),  Representative 
John  Cobb  (R),  Representative  Betty  Lou  Kasten  (Chair)  (R).  For  the  first  time  ever,  the  subcommittee 
is  devoted  entirely  to  one  department  -  DPHHS. 

When  the  six  joint  subcommittees  are  done  voting  on  the  various  budget  provisions,  their 
recommendations  are  brought  by  the  House  members  to  the  House  Appropriations  Committee  for 
discussion  and  voting.  From  the  House  Appropriations  Committee,  HB2,  as  amended  by  the 
committee  work,  then  proceeds  like  any  other  bill  to  the  full  House  and  over  to  the  Senate  where 
it  is  heard  again  by  the  Senate  Finance  and  Claims  Committee.  From  there,  it  goes  through  the  full 
Senate  and  likely  ends  up  in  a  Conference  Committee  of  House  and  Senate  members  to  iron  out 
differences.  Eventually,  HB2  gets  to  the  Governor,  usually  in  the  very  final  days/hours  of  the  session. 

All  this  is  to  say  that  our  budget  has  a  long  way  to  go  before  it  is  final.  Currently,  our  subcommittee 
is  reviewing  the  department  division  by  division.  Asof  this  writing,  the  subcommittee  has  taken  initial 
action  on  the  Director's  Office,  Operations  and  Technology  Division,  Quality  Assurance  Division,  Child 
and  Family  Services  Division,  and  Child  Support  Enforcement  Division.  Several  key  components  of 
our  executive  budget  are  not  funded  at  this  time  and  we  will  be  asking  the  subcommittee  to  reconsider 

before  its  work  is  concluded. 

I  want  you  to  know  you  can  be  very  proud  of  the  professional  presentations  and  the  responsiveness 
to  questions  and  requests  that  division  representatives  have  provided  to  the  subcommittee.  The 
subcommittee  has  also  heard  a  great  deal  of  very  compelling  and  supportive  public  testimony. 

DEPARTMENT  LEGISLATION 

So  far,  our  legislative  proposals  have  met  with  success.  Please  see  your  division's  legislative 
coordinator  if  you  are  interested  in  a  particular  bill's  status.  I  hope  those  of  you  who  are  able  to  attend 
the  weekly  METNET  legislative  briefings  are  finding  them  a  useful  way  to  follow  issues  of  concern. 

AFTER  THE  SESSION 

Although  being  locked  up  every  morning  in  the  budget  hearing  is  truly  an  invaluable  crash  course 
on  every  program  in  DPHHS,  it  is  not  the  same  as  actually  seeing  those  programs  in  action  and  visiting 
with  department  employees  and  clients  who  deliver  and  use  those  programs.  That  is  my  first  priority 
when  the  Session  is  over.  I  look  forward  to  learning  what  you  do,  how  you  do  it,  and  what  I  can 
do  to  help.  In  the  meantime,  please  feel  free  to  call  or  ZipMail  me.  Or  look  me  up  -  in  Room  108. 


MENTAL  HEALTH  ACCESS  PLAN  UPDATE 

Randy  Poulsen,  Managed  Care  Bureau  Chief 
DPHHS  Addictive  and  Mental  Disorders  Division 

Planning  for  the  implementation  of  the  Mental  Health  Access  Plan  (MHAP),  the  department's  managed  care 
initiative  for  mental  health  services,  is  moving  forward  despite  an  appeal  filed  two  of  the  unsuccessful  bidders. 
In  November,  the  department  selected  Montana  Community  Partners,  Inc.  (MCP)  to  operate  the  managed  care 
plan.  The  department  and  MCP  completed  a  contract  in  mid-December. 

Even  before  the  contract  was  completed,  Maryland-based  CMG  Health,  Inc.,  MCP's  managing  partner,  was  busy 
in  Montana  preparing  for  managed  care,  which  is  scheduled  to  begin  April  1.  CMG  has  already  hired  many 
of  the  approximately  70  people  that  will  staff  the  Montana  program.  Several  of  these  people  will  be  familiar 
to  DPHHS  staff  and  friends.  Jani  McCall  McBoyle,  former  executive  director  of  Youth  Dynamics  of  Billings, 
began  asexecutivedirectoron  January  6.  Jani  will  be  headquartered  in  Billings.  Kelly  Moorse,  who  has  served 
as  executive  director  of  the  Mental  Disabilities  Board  of  Visitors,  has  been  hired  as  CMC's  associate  executive 
director  and  will  work  in  its  Helena  office. 

CMG  plans  an  extensive  public  information  effort  over  the  next  two  months  in  order  to  make  the  transition 
to  managed  care  as  easy  as  possible  for  both  consumers  and  providers.  On  January  2 1 ,  CMG  activated  a  toll- 
free  telephone  line  to  answer  questions.  That  number  is  1-888-599-2233.  MHAP  fact  sheets  are  also  available 
by  visiting  the  department's  web  site  at  http://www.dphhs.mt.gov.  The  company  will  begin  a  series  of 
informational  mailings  early  this  month.  CMG  staff  will  hold  a  series  of  informational  meetings  in  communities 
around  the  state  to  provide  information  and  answer  questions.  For  those  interested  in  how  the  Mental  Health 
Access  Plan  will  affect  either  the  services  they  receive  or  provide,  they  will  have  many  opportunities  to  learn 
about  this  program. 

Should  you  have  questions,  contact  Randy  Poulsen  at  (406)  444-2706. 


NEW  BUILDING  A  POSSIBILITY 
FOR  HELENA  DPHHS  EMPLOYEES 

Over  700  Helena-area  DPHHS  employees  who  are  working  in  1 0  locations  could  be  moved  to  a  single  building 
by  the  year  2000,  according  to  Operations  and  Technology  Division  Administrator  Mike  Billings.  Governor  Marc 
Racicot  has  requested  funding  from  the  legislature  for  a  2  1 0,000  square-foot  building,  which  the  Department 
of  Administration  (D  of  A)  has  estimated  will  cost  $32  million. 

If  the  project  is  funded,  the  state  would  enter  into  a  public-private  partnership  to  lease/purchase  the  building 
over  a  20-year  period.  Since  all  state  agencies  would  help  pay  for  the  building,  the  Governor's  Budget  Office 
estimates  that  rental  fees  on  state-owned  office  space  would  be  raised  about  $2.50  per  square  foot. 

According  to  Garett  Bacon,  leasing  manager  at  D  of  A,  the  building  would  not  create  any  excess  office  space. 
Bacon  said  the  state  is  renting  268,9  2  7  square  feet  of  privately-owned  office  space  in  the  Helena  area.  If  DPHHS 
vacated  the  Cogswell  Building  and  the  former  Social  and  Rehabilitation  Services  Building,  1  57,550  square  feet 
of  state-owned  office  space  could  then  be  used  by  other  agencies.  Since  the  privately-owned  space  is  more 
expensive  than  state-owned  space,  this  would  result  in  a  cost  savings. 

Several  locations  are  being  considered  for  the  building.  State  property  near  the  Department  of  Transportation 
has  been  discussed,  but  may  not  provide  adequate  space  since  the  motor  pool  recently  relocated  there.  Property 
vacated  by  the  motor  pool  at  Ninth  and  Roberts  is  also  under  consideration.  Locating  the  building  on  the  Capitol 
Complex  may  prove  difficult,  however,  due  to  the  need  for  adequate  parking. 

The  proposal  for  the  building  came  out  of  the  Long-Range  Building  Task  Force,  an  interagency  group  composed 
of  administrators.  From  a  prioritized  list  of  building  and  space  needed  developed  by  the  task  force,  the  D  of 
A  selected  the  most  pressing  for  legislative  consideration. 


INTRODUCTION^ 


Pat  Estenson,  Administrator 
Montana  Veterans'  Home 


Mailing  Address: 

Telephone: 
Fax: 


P.  O.  Box  250 

Columbia  Falls,  MT  59912-0250 

(406)  892-3256 

(406)  892-3012 


Pat  Estenson  was  selected  as  administrator  of  the  iVlontana  Veterans'  Home  in  1980.  The  home 
provides  nursing  care  for  Montana  veterans  and  their  spouses.  The  facility  has  a  90-bed  nursing  unit 
and  40-bed  personal  care  unit.   The  Veterans'  Home  has  90  certified  Medicaid/Medicare  beds. 

Previously,  Pat  served  with  the  State  Personnel  Division  in  the  Department  of  Administration  as  chief 
of  the  Classification  and  Pay  Bureau.  He  also  worked  as  chief  of  the  Employee  Relations  Bureau. 
Before  that,  Pat  was  a  Catholic  priest  in  western  Montana  for  seven  years. 

His  education  includes  a  bachelor's  degree  in  philosophy  from  Carroll  College  in  Helena  and  a  master's 
in  religious  education  from  St.  Thomas  Seminary  in  Denver,  Colorado.  He  has  also  done  post-graduate 
work  in  counseling  and  public  administration. 

Pat  has  served  as  a  member  of  the  Flathead  Crime  Stoppers  Board  and  also  the  Columbia  Falls  School 
District. 


DPHHS 

HEALTH  POLICY 

AND  SERVICES 

DIVISION 


Back  row  (L-R):  Communicable  Disease  Control  ana  Prevention  Bureau  Chief  Kathleen  Martin. 
Division  Administrator  Nancy  Ellery.  and  Family  and  Community  Health  Bureau  Chief  Maxine 
Ferguson  Front  row  (L-R):  Medicaid  Services  Bureau  Chief  Mary  Dalton.  Health  Systems  Bureau 
Chief  Bob  Moon,  and  Financial  Operations  and  Support  Sen/ices  Bureau  Chief  John  Chappuis. 

Photo:  Randy  Bowsher 


PREVENTION  RESOURCE  CENTER  ESTABLISHED 

Taudd  Hume,  VISTA  volunteer 

Established  by  legislative  mandate  in  1993,  the  Interagency  Coordinating  Council  (ICC)  was  developed  to 
further  the  process  of  coordination  and  collaboration  among  state  agencies  working  in  the  field  of  prevention. 

To  help  achieve  this  goal,  the  Prevention  Resource  Center  (PRC)  has  been  established  as  the  working  arm 
of  the  ICC.  The  PRC  will  be  placing  up  to  18  AmeriCorps  VISTA  volunteers  in  communities  across  Montana 
to  assist  in  the  development  of  regional  prevention  councils,  the  recruitment  of  volunteers  for  local  agencies 
and  the  implementation  of  a  measuring  tool  for  the  impact  of  volunteer  activities.  Projects  will  focus  on 
areas  including-  child  abuse  and  neglect  prevention,  drug  and  alcohol  abuse  prevention,  school  drop-out 
prevention,  youth  violence  prevention  and  teen  pregnancy  prevention. 

The  community  agencies  receiving  VISTA  volunteers  are:  Anaconda,  The  Family  Enrichment  Council;B\\\\r\gs. 
United  Way,  Bozeman,  Human  Resource  Development  Council:  Dillon,  Women's  Resource  Center.  Hamilton, 
Getting  Things  Done  in  Ravalli  County,  Havre,  H.E.L.P.  Committee;  Helena,  United  Way,  Rocky  Mountain 
Development  Council,  Kalispell,  The  Nurturing  Center,  Missoula,  Turning  Point/ Missoula  Prevention  Council, 
Roundup,   14th  Judicial  District  Youth  Court 

Thanks  to  an  aggressive  recruitment  process,  the  PRC  was  able  to  choose  from  a  pool  of  highly  qualified  candidates 
for  this  project.  Many  of  the  volunteers  have  multiple  years  of  experience  in  the  human  services  arena,  and  all 
hold  some  type  of  higher  educational  degree.  The  AmeriCorps  VISTA  volunteers  attended  a  pre-service  training 
in  San  Francisco  on  January  28-30  and  then  reported  to  their  respective  communities  on   February  3. 

The  state  of  Montana  has  benefited  greatly  from  the  efforts  of  AmeriCorps  VISTA  volunteers  in  the  past.  Many 
of  today's  outstanding  public  servants  started  out  working  in  Montana  through  the  VISTA  program.  They 
include:  Jim  Nolan,  DPHHS  Child  and  Family  Services  Division  Intergovernmental  Human  Services  Bureau 
Chief;  Dennis  Taylor,  Deputy  Director/Chief  of  Staff  of  the  Attorney  General's  Office;  Donna  Marmon,  Chief 
Probation  Officer,  1 4th  Judicial  District;  and  Donna  Thompson,  Anaconda  Family  Enrichment  Council  Director. 

For  more  information,  contact  Taudd  Hume  at  (406)  444-9654. 


DPHHS  EMPLOYEES  DONATE  TO  LOCAL  CHARITIES 
DURING  THE  HOLIDAYS 

DPHHS  employees  worked  to  make  the  holidays  a  little  brighter  for  needy  neighbors 
by  donating  to  local  charities  at  Christmas.   Helena-based  staff  held  a  bake  sale  and 
raffle  and  were  able  to  donate  $675  to  the  Friendship  Center,  a  local  women's  shelter. 
Other  staff  members  provided  Christmas  gifts  and  food  to  local  families  selected  by  the 
Friendship  Center. 

A  holiday  food  collection  drive  at  Montana  State  Hospital  in  Warm  Springs  netted  over  500  food  items.  The 
food  was  equally  divided  among  food  banks  in  Anaconda,  Butte  and  Deer  Lodge.  The  food  drive  was 
sponsored  by  the  Montana  State  Hospital  employees'  "Blues  Buster  Committee." 

County  Public  Assistance  offices  also  sponsored  programs  to  assist  needy  families  during  the  holidays. 

Thank  you  to  everyone  who  participated  in  these  types  of  events. 


PERFORMANCE  MEASUREMENT 
INITIATIVE  BEGINS 

Pamela  Sourbeer,  Program  Analyst 
DPHHS  Quality  Assurance  Division 

The  new  Benchmarking  Performance  Measurement 
Unit,  part  of  the  DPHHS  Quality  Assurance  Division,  is 
now  ready  for  business.  Performance  measurement  is 
designed  to  help  clarify  what  the  agency's  purpose  is 
and  identify  what  services  are  important.  This 
information  is  used  as  a  gauge  for  how  well  the 
agency  is  doing  in  providing  services  and  will  assist 
those  who  are  responsible  for  making  policy  decisions 
about  the  services  provided  the  citizens  of  Montana. 

Brookes  Morin  and  Pamela  Sourbeer  are  the  newly 
hired  staff  in  the  work  unit,  which  is  under  the 
direction  of  Erich  Merdinger  in  the  Audit  and 
Program  Compliance  Bureau. 

Some  of  the  most  frequently  asked  questions 
regarding  performance  measurement  are: 

Who  is  going  to  be  involved  in  developing 
performance  measures?  Those  who  are 
responsible  for  delivering  the  services  being 
measured  are  the  ones  who  will  develop  the 
measures. 

What  if  the  measures  that  we  develop  don't 

measure  *v/»af/</o7  Since  only  the  end  results  are 
measured,  it's  quite  possible  that  the  specific  activity 
that  you  do  won't  have  a  performance  measure.  The 
focus  should  not  be  on  what  you  do,  but  how  what 
you  do  effects  the  end  result.  Only  results  are 
measured,  not  activities. 

How  is  this  information  going  to  be  used?  It 

will  assist  programs  in  making  decisions  on  ways  to 
improve  service  delivery.  Measurement  is  about 
getting  better,  not  just  keeping  score. 

Who  is  going  to  be  reviewing  my  performance 

#neas*/res?Typically,  the  measures  are  used  by  the 
division  or  program  that  develops  them. 
Management  will  review  them  to  validate  that  action 
is  being  taken  based  on  the  information  being 
produced. 

Who  is  responsible  for  our  performance 
measures?  The  work  unit  or  manager  who  is 
responsible  for  delivering  the  services  being  measured 
is  responsible  for  "using"  the  measures.  A  trained 
facilitator  in  the  division  is  used  to  assist  in  developing 
the  measure,  but  the  responsibility  to  gather  the  data 
and  report  on  the  measures  rests  with  the  work  unit 
or  program. 

For  more  information  about  performance 
measurement,  contact  Brookes  Morin  at  (406)  444- 
1  702  or  Pamela  Sourbeer  at  (406)  444-95  1  9. 


GOVERNOR'S  PAY  PLAN  BEFORE 
THE  LEGISLATURE 

Paula  StoM. 

Labor  and  Employee  Relations  Bureau  Chief 

Department  of  Administration 

The  advent  of  legislative  activities  also  signals  the 
start  of  state  employee  pay  discussions.  The 
Governor's  Office  has  proposed  a  pay  plan  for  the 
upcoming  biennium  which  Includes  raises  that 
would  average  two  percent  each  year  of  the 
biennium.  Increases  in  the  state  share  for  health 
insurance  and  authorization  for  the  development  of 
a  new  competency-based  pay  system  are  also 
included  in  the  pay  bill. 

Negotiations  with  state  employee  unions,  which 
started  last  spring,  are  continuing.  Discussions  with 
unions  and  legislative  action  could  result  in  changes 
to  the  Governor's  bill. 

The  proposed  pay  bill: 

•  Maintains  the  market-based  concept 
established  by  the  54th  Legislature. 

•  Increases  entry  and  market  salary  rates  by 
one  percenteachyear  of  the  biennium,  with 
employees  realizing  increases  on  their 
anniversary  dates. 

•  Providesforannual  progression  increasesfor 
employees  below  market  rate  implemented 
on  employees'  anniversary  dates. 

•  Individual  pay  increases  range  from  one 
percent  for  employees  at  or  above  market 
rate  up  to  four  percent  for  employees  below 
market.  Employees  will  receive  an  average 
two  percent  increase  each  year. 

•  Raises  the  state's  contribution  to  monthly 
health  Insurance  premiums  by  $20  per 
month  in  FY  1998  and  $25  per  month  in  FY 
1  999.  These  amounts  were  recommended 
by  the  plan  actuary  to  keep  the  plan 
financially  sound  without  reducing  plan 
benefits. 

•  Directs  the  Department  of  Administration  to 
develop  a  new  competency-based 
compensation  plan  and  gives  authority  to 
implement  pilot  projects. 

Questions  about  the  proposal  can  be  directed  to 
Paula  Stoll  at  (406)  444-38  1  9  or  the  DPHHS  Human 
Resources  Office  at  (406)  444-3  1  36. 


DPHHS  ADVISORY  COUNCIL  HAS  FIRST  MEETING 

Gary  Curtis,  DPHHS  State/Local  Relations  Coordinator 

The  first  meeting  of  the  new  DPHHS  advisory  council  was  held  in  December.  The  council  has  responsibility 
for  department-wide  oversight  and  interdivisional  service  coordination.  Council  members  are  not  be  involved  in 
the  day-to-day  administration  or  management  of  the  department.  Rather,  they  are  involved  with  development  of 
the  major  policy  issues  required  to  implement  the  department's  goals. 

The  council's  first  gathering  was  primarily  an  educational  meeting,  during  which  several  of  the  department's 
major  initiatives  were  discussed.  Members  of  the  council  have  backgrounds  in  a  diverse  cross  section  of  health 
and  human  services  fields.  Consequently,  all  of  the  members  are  familiar  with  certain  DPHHS  functions,  but  few 
of  them  have  broad  knowledge  of  the  many  services  the  department  offers.  Overviews  of  department  programs 
and  services  will  be  planned  for  future  meetings. 

During  this  meeting,  several  administrators  presented  information  about  key  department  projects.  Hank  Hudson 
and  Karlene  Leonard  of  the  agency's  Child  and  Family  Services  Division  talked  about  the  similarities  between 
Montana's  welfare  reform  project  and  the  national  initiative.  Dan  Anderson  of  the  Addictive  and  Mental  Disorders 
Division  explained  the  new  mental  health  managed  care  contract.  Nancy  Ellery  of  the  Health  Policy  and  Services 
Division  discussed  the  Public  Health  ImprovementTask  Force  and  otherinitiatives.  The  issues  of  developing  and 
using  benchmarks  were  discussed  by  Denzel  Davis  of  the  Quality  Assurance  Division. 

The  legislative  session,  related  budget  information  and  proposed  legislation  were  discussed  following  a  general 
presentation  by  former  DPHHS  Director  Peter  Blouke.  He  also  introduced  members  to  incoming  Director  Laurie 
Ekanger. 

Future  meetings  will  be  held  once  per  quarter.  The  next  meeting  is  on  March  1 4  in  Helena.  For  more  information, 
contact  Gary  Curtis  at  (406)  444-9530. 


TIPS  FOR  GATHERING 
LEGISLATIVE  INFORMATION 

There  are  a  variety  of  ways  to  access  health  and 
human  services  legislative  information  electronically 
this  session.  One  method  is  to  attend  the  legislative 
updates  every  Friday  from  1:30  p.m.  2:30  p.m.  that 
are  held  on  the  interactive  video  METNET  system. 
For  the  site  nearest  you,  please  see  the  calendar  of 
events  on  the  front  page  of  this  newsletter. 

Those  who  have  Internet  access  should  use  the 
following  steps  to  find  information: 

1.  Go  to  the  "Montana  On-Line"  home  page  at: 
http://www.mt.gov 

2.  Click  on  the  Government  section 

3.  Click  on  the  Legislative  Branch  link 

4.  The  Montana  Legislative  Branch  page  includes 
information  on  the  following: 

•  1997  bills,  legislator  committee  assignments, 
names  and  addresses,  bill  drafting  requests, 
legislative  calendars. 

•  It  also  has  links  to:  the  Montana  Code 
Annotated,  the  Montana  Legislative  Services 
Library,  state  agencies,  and  other  legislative 
publications. 

Questions  about  this  web  site  should  be  directed  to 
the  Legislative  Services  Division  at  (406)  444-3064. 


Information  can  also  be  obtained  electronically  using 
the  State  Bulletin  Board  System  by  following  this 
procedure: 

Modem  users: 

Dial  (406)  444-5648  -  Helena  and  out-of-state 
(800)  962-1729  -  Statewide 

Internet  users:  Use  any  terminal  software  to  dial  in 
and  connect  to  the  State  Bulletin  Board  System. 
There,  you  can  download  the  free  "First  Class" 
software  for  Macintosh,  PC,  or  Windows.  When 
you've  uncompressed  this  software,  you  will  find  a 
pre-conf  igured  option  to  connect  to  the  bulletin  board 
via  the  Internet. 

The  SBBS  includes  information  on  the  following: 

•  General  info.  House  bills,  Senate  bills.  Senate 
Joint  resolutions.  House  Joint  resolutions, 
reports  (including  cumulative  bill  draft  and  bill 
status  lists),  legislative  calendars,  and 
journals. 

Questions  about  the  State  Bulletin  Board  System 
should  be  directed  to  the  Office  of  Public  Instruction 
at  (406)  444-1 626. 

To  leave  a  message  for  a  legislator  or  to  ask  for 
legislative  information,  call  (406)  444-4800.  TDD: 
(800)832-0283,  toll  free. 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  are  presented  in  this  monthly 
newsletter.  This  edition  was  produced  by  a 
committee  of  employees  from  various  areas  of  the 
agency.  The  Newsletter  Committee  welcomes  your 
suggestions  and  comments.  Ideas  may  be  sent  by 
regular  mail  or  ZipMailed  to  the  DPHHS  ZipMail  Box. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that  may 
interfere  with  a  person  participating  in  any  service, 
program  or  activity  of  the  department.  Alternative 
accessible  formats  of  this  document  will  be  provided 
upon  request.  For  more  information,  call  (406)  444- 
2596  or  1-800-253-4091. 

HELP  US  CONSERVE  money  and  trees.  If  you  have 
Internet  access  and  would  rather  download  this 
newsletter  from  our  web  site  than  receive  a  paper 
copy,  please  call  Gail  Clifford  at  (406)  444-2584  to 
remove  your  name  from  our  mailing  list. 

The  DPHHS  web  site  can  be  visited  at  http:// 
www.dphhs.mt.gov.  The  newsletter  can  be  found  in 
the  Resource  Room  section. 
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